
The activities of the coalition are based upon annually-evaluated 
regional needs, the Healthcare Preparedness Capabilities 
developed by ASPR (Assistant Secretary of Preparedness and 
Response), and the North Carolina Office of EMS. Within the region, 
MAHPC is guided by an elected Steering Committee with additional 
input from regional partners. Coalition activities have included 
annual regional exercises, coordination of education and training, 
development of decontamination capabilities within hospitals 
and EMS, and the provision of Viper Medical Network radios to all 
hospitals and EMS partners.

MAHPC strives to meet all disaster-related educational and training 
needs, including incident command system (ICS), hospital incident 
command system (HICS), disaster/mass casualty triage, facility 
evacuation, disaster medical care, decontamination, emergency 
preparedness and response, and disaster communications.

SMAT & MRC
The MAHPC State Medical Assistance Team 
(SMAT) and Mountain Regional Medical Re-
serve Corps (MRMRC) is a multidisciplinary 
volunteer team of medical and nonmedical 
professionals, established to provide mobile 
medical support for short and long-term 
disasters or catastrophic events. 

SMAT members are typically sponsored by 
the healthcare organization for which they 
work, Medical Reserve Corps members are 
strictly volunteers that support the program 
in the same manner.

More information at mountainareahpc.com

• MAHPC is one of eight 
coalitions in North Carolina 
developed to aid in regional 
disaster preparedness and 
response. 

• Includes over 80 healthcare 
agencies in the 19 westernmost 
counties. (Including EBCI)

• Comprised of regional 
healthcare partners such as 
hospitals, EMS, public health, 
emergency management, public 
safety and other healthcare 
entities.
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REGIONAL RESOURCE 
ALLOCATION PROCESS

Incident Occurs
Activate Agency Emergency

Operations Plan

Can incident be handled with 
available resources?

Is incident overwhelming 
additional local resources?

Manage incident with  
available internal resources

Contact local emergency 
management to activate 
Coalition/SMRS Response

Request resources from 
local agencies

Utilize MOU/MAA Agreements

Manage Incident with available 
internal and local resources

Mission Ready Packages available. View full list of available resources and packages at mountainareahpc.com.

HOW TO
CONTACT
Mark Stepp
Regional Healthcare   
Preparedness Coordinator
mark.stepp@hcahealthcare.com
828-775-0775

Sara Basse
Assistant Regional Healthcare 
 Preparedness Coordinator
sara.basse@hcahealthcare.com
828-777-8173

Office: 828-693-6212

24-Hour regional Access Line:
1-800-962-4354
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